Site C CONTRACT SOURCING REQUEST
Please fill out this form and submit via email to_ '

Requestor

Request: Issue non — committed BCO to MOTI for Design and Construction of Bear Flats
section for Highway 29 construction, and approve Release 1 for Clearing and Grubbing.

New Contract X Change Order Work Release

Contractor name and CO: Ministry of Transportation and
- Infrastructure MoT]

(for work releases / change orders only)

SCOPE OUTLINE

Description

BCO (Start: Feb 3, 2017, End: March 31, 2022)

BC Hydro executed a Public Highway Relocation and Related Works Implementation Agreement with
the Ministry of Transportation and Infrastructure (MoTI) in November 2013. The MoTI scope of work
includes project management, design management, procurement of construction contracts and
construction management for all the Highway 29 Realignment Project.

The Cache Creek / Bear Flats (CCBF) section of highway is the first section of Highway 29 to be
constructed. The Site Project schedule requires the CCBF section to be completed by fall 2019 prior
to the first stage diversion of the Peace River. The CCBF section of highway is currently in the design
phase and will soon move into the procurement and construction phase. The agreed procurement
strategy for the CCBF section includes the following construction contracts:

1. Contract 1 — Clearing And Grubbing, to be executed by MOTI
2. Contract 2 — Road Grade and Paving to be tendered by MoTI through BC Bid, and
3. Contract 3 - Cache Creek Bridge to be tendered by MoTI through BC Bid

This Sourcing Request is for the initial approval of funds for the MoTl scope of work for the Bear
Flats- Cache Creek section of the Highway 29 realignment. A non-committed Blanket Contract Order
(BCO) will be entered into Passport for an initial value of [l A MOTI Contracting Plan is
under preparation and once this is approved the initial BCO amount will be amended in accordance
with the estimated amounts in the approved plan for the total scope as described in the
Implementation agreement.

Releases under the BCO will be issued for each work package issued to MoTI. For the CCBF section
it is anticipated to issue 3 releases of work as described above.

Release 1 (Start: Feb 3, 2017, End: April 30, 2017)

The first release requested includes the request for approval of Release 1 for the Clearing and
Grubbing work. MoT! will be Prime Contractor for the work and will engage a number of
subcontractors and service providers to support them in carrying out the clearing and grubbing work.
The CCBF schedule requires the Clearing and Grubbing work to be completed during the period
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February — March 2017 period when the ground is frozen which will reduce or eliminate ground '
disturbance and erosion issues. It also allows the clearing and grubbing to be completed prior to bird -

nesting season later in the spring of 2017 .
The allocation of the work will be as follows:
. MoTlI
e Project Management and Prime for the following contractors:
DBW Consulting Services |
o Preparation of Environmental Protection Plans for the work
e Preparation of Harvesting Prescription for the work
e Qualified Environment Professional (QEP)
WSP
¢ Construction Management Services
MOTI construction contractor (various) |

« Construction resources (equipment and labour) will be procured through a standard MoTI

process as per MOTI prequalified list and assigned to WSP for managing . WSP will co-
ordinate with BC Hydro construction management at site throughﬂ '

B -« B | undertake the design and this will be direct billed to BC Hydro through
their existing contracts. The Permitting, Environment , Arch work , and Properties interfaces will be

the responsibility of BC Hydro as per the Implementatlon Agreement

The Clearing and grubbing estimate was provided by ([ NEBMll MoT! have not yet provided their
own estimate for the clearing and grubbing work. The estimate prepared by ils a Class C

estimate and includes a 10% contingency, and 5% provisional sum. It is recommended that the
external commitment to MoTI should be I with an internal commitment of s o BC

Hydro holds the contingency and any amount for provisional sums.

Estimate of Contract Value Budget Source Funding Available?
' (Yes)
' . ' Funding is available under WP
M&BCO approval N.01.001(Constructed Cache
, . Creek Segment- L5)

Additional Information (Optional)

‘Work is being carried out in accordance with the Implementation Agreement , Public Highway
Relocation and Related Works executed by BC Hydro and MoTI on November 12, 2013.

Approval request for Non committed BCO attached for referenpe
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Routing:
Prepared by:

Reviewed by:
Reviewed by:
Reviewed by:

Approved by:
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